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GULAYAN SA PAARALAN (GPP) MONITORING TOOL


     Name of School: _____________________________________	Date: _________________________


	
	INDICATORS
	DESCRIPTORS
	
RATINGS


	1
	Land Area

Availability of land










	(1)

No designated space for vegetable garden; the school has not allocated any land for vegetable planting
	(2)

A small area has been identified for the garden, but it is poorly maintained, unprepared, and insufficient to support sustainable gardening activities. 

The space is underutilized and lacks proper layout or fencing.  
	(3)

Designated garden area is present and maintained.
Soil preparation and layout is adequate for basic vegetable garden


Garden plots are organized

	(4)

A designated garden area is in place, with proper soil preparation already implemented.
With organized and clearly marked planting beds or plots.


The designated garden area has proper drainage and is securely fenced to protect the crops.

	(5)
 
 The garden is well-structured, with multiple planting beds, supporting the year-round cultivation of various vegetable crops.
 
	

	2
	Garden Maintenance
 
Regular maintenance
	
Weeds are overgrown, plants are unhealthy or dying
Area is untidy and disorganized
	
The garden is maintained occasionally.
Soil is unprepared, with limited or no visible crops. 

Weeds are present, and the area lacks regular watering, fencing, or proper layout.
	
Basic tasks such as watering, weeding, and pest control are regularly done.


Tools are available and used properly.
Plants are generally healthy.


	
The garden is consistently and effectively maintained through organized and scheduled routines.


The garden area is clean, with no clutter or overgrowth.

Tools are stored properly and used correctly.
	
The plants appear vigorous, healthy, and abundant in all sections of the garden.
Tasks such as watering, weeding, composting, mulching, pruning, and managing pests are consistently and efficiently executed.
	

	3
	Curriculum Integration

Learning Integration











	
The school garden is not used as a teaching tool and there is no evidence of integration with any subject areas


	
Minimal use of the garden in classroom activities.
Occasional references are made to gardening in subjects like Science or TLE.

No structured or consistent integration in subject area.
	
The garden is sometimes used to support classroom instruction in relevant subjects such as Science, TLE, or EPP.


Lesson plans include garden-based activities, but integration is not school-wide.
	
The garden is regularly used as a learning resource in multiple subjects.
Hands-on garden activities are embedded in lesson plans, with several teachers actively integrating them to enhance subject area learning.

	
The garden is fully integrated into the curriculum across various grade levels and subject areas.
The garden serves as an engaging teaching tool that enhances learning in subjects such as Science, EPP/TLE, Araling Panlipunan, and Health. 
Garden-based activities are clearly documented in lesson plans and are aligned with learning competencies
	
	

	4
	Stakeholders’ involvement in strengthening the implementation:
· Presence of MOA/MOU
· No. of stakeholders involved

	(1)

No involvement from external stakeholders. 
The school operates the garden entirely on its own without any form of support, partnership, or collaboration from the community or outside organizations.
	(2)

Minimal involvement from stakeholders. 
There may be one-time or informal support (e.g., donation of seeds or tools), but there is no sustained engagement or collaboration in garden planning or activities.
	(3)

Stakeholders (e.g., parents, barangay officials) occasionally support the garden through donations, volunteer work, or participation in select activities. 
Collaboration is present but not consistent.
	(4)

External stakeholders are actively involved in various aspects of the program such as resource provision, technical support, and joint activities. 
Partnerships help sustain and improve garden operations.
	(5)
Strong and ongoing partnerships with multiple stakeholders are present
Stakeholders contributed in resources, training, and manpower, and are actively involved in the planning, implementation, and evaluation of the program
	









	5
	Utilization of Garden Produce

SBFP produce utilization
	

Garden produce is not utilized.
Harvests are lost or unsaved


	
Garden produce is used occasionally, but without consistency or a defined plan.
There is limited integration of the garden produce with feeding programs and classroom instruction
	
Garden produce is used occasionally to support school activities, such as feeding programs or cooking demonstrations.
Utilization is limited and not well-documented.


	
Harvest is utilized for school-based programs like feeding, nutrition education, and practical lessons.
Records and documentation detailing the utilization of garden produce are properly recorded and maintained.

	
All harvests are fully and efficiently utilized to support multiple school initiatives (e.g., feeding programs, livelihood training and nutrition education.
Utilization is well documented and reflected in program terminal report
The produce benefits students and occasionally extends to the community
	

	6
	Reporting and Monitoring Mechanism

Record Keeping
	
No documentation or monitoring system is in place.

There are no records of gardening activities, harvests, or program implementation
	
Some records are kept, but they are incomplete, inconsistent, or rarely updated.

Reports are present but lack key details.
	
Basic documentation is maintained, such as logbooks or simple reports of activities and harvests.
Monitoring is periodically done by the school head.
Program documentation and reports are formally submitted to the division office to support ongoing monitoring and evaluation efforts.
	
Regular monitoring is conducted, and detailed documentation is maintained, including records of planting schedules, harvest data, and activity reports.
Reports are submitted on time and used for planning.
	
A comprehensive reporting and monitoring system is in place.
All gardening activities, outputs, and outcomes are well-documented through photos, logs, harvest records, planting calendars, and narrative/
accomplishment reports.
	







Monitored by:	Conforme:

_____________________________
	__________________________________
                                                                                                                             School Head/ GPP Focal	
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