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MONITORING AND EVALUATION TOOL FOR THE IMPLEMENTATION                                       OF ADOPT-A-SCHOOL PROGRAM (ASP)

  School: _________________________________________________    School Head: _______________________________
  District: ________________________________________________

Instructions: 

	This monitoring tool is designed to evaluate the implementation and effectiveness of the                                       Adopt-A-School Program across key program areas. Rater should rate each item based on evidence gathered through school/classroom visits, interviews, observations and partnership documentation. Select the rating that best reflects the current state of implementation. Additional notes and recommendations should be recorded to support program improvement.

Scale:

	5
	Fully Evident
	Practice is consistently implemented with high quality; clear across multiple observations/ interactions

	4
	Mostly Evident
	Practice is regularly implemented with good quality; evidence present in most situations

	3
	Partially Evident
	Practice is sometimes implemented; evidence present in some situations but inconsistent

	2
	Minimally Evident
	Practice is rarely implemented; minimal evidence; implementation is inconsistent or underdeveloped

	1
	Not Evident
	Practice is not observed; no evidence of implementation



	Indicators
	5
	4
	3
	2
	1
	Rating

	I. Volunteer Engagement/Community Involvement

	Volunteers are actively involved, committed, and effectively supporting school initiatives (through attendance, certificate and completion reports and communication letter)
	
	
	
	
	
	

	II. Partnership Quality

	Presence of Memorandum of Agreement (MOA), approved stakeholders/project proposals, and signed Deeds of Donation and Acceptance.
	
	
	
	
	
	

	III. Impact to the Learning Outcomes

	Learners demonstrate measurable benefits from program participation and support through significant increases in academic performance scores, improved literacy and numeracy levels, decreased rates of absenteeism, and active involvement in co-curricular activities, as evidenced by quarterly progress charts, standardized assessment results, and student profiling logs.
	
	
	
	
	
	

	IV. Resource Support

	The program provides adequate resources, materials, and funding to sustain activities through resource generation as reflected in DPDS.
	
	
	
	
	
	

	V. Sustainability
	
	
	
	
	
	

	Conducts Convergence and Recognition Ceremony (SOSA, Kumustahan, Meetings Minutes, attendance sheet, completion report)
	
	
	
	
	
	


Overall Program Rating (1-5): ___________





 Program Issues & Concern:

_______________________________________________________________________
________________________________________________________________________
________________________________________________________________________

  
         Recommendations/ Agreements for Program Enhancement:

	__________________________________________________________________________
        __________________________________________________________________________
        __________________________________________________________________________





    Monitored by:							Conforme:

      __________________________________________		_________________________________________
             Signature Over Printed Name of Monitor/Designation                               Signature Over Printed Name of the School Head/Principal
                Date of Monitoring: _____________________
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