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To : Assistant Schools Division Superintendent
Chief Education Supervisars (CID & SGOD)
All Others Concerned

Date :July 21, 20

From :NYMP . GUEMO
vision Superintenden?d(

Subject : PRE-WORK FOR THE NEEDED OUTPUTS IN THE CONDUCT OF
RO-SDO CONVERGENCE: FINALIZATION WORKSHOP & APPRAISAL OF
ADJUSTED DEDP

1§ Relative to Regional Memorandum No. 1384, s. 2025 on RDO: SDO
Convergence: Finalization Workshop & Appraisal of Adjusted DEDP, a pre-
work will be undertaken to facilitate the accurate gathering and utilization

of the needed data to better prepare our SDO’s succeeding year priorities.

2. In this regard, this Office is requesting the Curriculum Implementation
Division to provide the needed outputs (Improving Quality Education,
increasing NAT performance, strategies to increase proficiency level ,
Percentage of passers in National Competencies Assessment, ALS
Pereentage of Complceters, A & E test passcrs challenges, cxisting stratcegics
strengths weakness and future strategies and targets) through this link:

https://l1nk.dev/kzb786d Outputs are needed not later than August 3, 2026.

3. For information, dessimination and strict compliance of all concerned.
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