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CY 2026 SGOD PROGRAM IMPLEMENTATION EVALUATION

To:  Asst. Schools Division Superintendent
Chief Education Supervisor, SGOD
SGOD Personnel
All Others Concerned

1 To ensure continuous improvement in governance and operational excellence,
the Schools Governance and Operations Division (SGODj shall conduct the CY 2026
SGOD Program Implementation Evaluation on November 25- 26, 2026 at St. Elmo’s
Event Hall, Batang Ligao City from 8:00 a.m. - 5:00 p.m. to be participated by all
SGOD personnel.

2. This activity shall provide a structured venue to analyze data, identify
implementation bottlenecks, celebrate milestones, and measure effectiveness of
technical assistance provided to schools. The evaluation shall identify gaps between
planned and actual deliverables for CY 2026, in order to adjust it strategies to better
support governance and operations for the next fiscal year.

3. As prework activities, SDO Program Owners and data providers are expected
to prepare their annual accomplishment reports capturing the dashboard of their
significant data, monitoring status reports, and technical assistance reports, as well
as corresponding MOVs per area.

4, Meals and other materials incurred in this activity shall be charged to the
GASS/SDO MOOE, subject to usual accounting and auditing rules and regulations.

L For information, guidance, and compliance.
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